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y W GOVT. OF KHYBER PAKHTUNKHWA
i 411’-"’/ PLANNING & MONITORING CELL
i IRRIGATION DEPARTMENT

E-mail: irrigation.pmc@gmail.com
PH:091-9210643 & FAX: 091-9210874

No. PMC/DCSC/290126 Dated: 03-02-2026

To,

Chief Engineer (South) Irrigation Department, Peshawar

Chief Engineer (North) Irrigation Department, Peshawar

Chief Engineer (Merged Areas) Irrigation Department, Peshawar
Director General, Small Dams, Peshawar

Project Director, Remodeling of Warsak Canal Project, Peshawar
Director General, Jabba Dam Project, district Khyber

Additional Secretary, Irrigation Department, Peshawar

Deputy Secretary (Tech), Irrigation Department, Peshawar

PN VvELL -

SUBJECT: MINUTES OF DCSC MEETING HELD ON 29-01-2026 UNDER THE
CHAIRMANSHIP OF SECRETARY IRRIGATION

I am directed to enclose herewith a copy of approved minutes of the DCSC meeting
neld on 29-01-2026 under chairmanship of Secretary to Govt. of Khybér Paihtunkhwa, Irrigation

Department for your information and further necessary action please.

Encls: As above.
A Y

=
Deputy Director (Civil)

Copy forwarded for information to:-

i. Director (Tech), Planning & Monitoring Cell, Irrigation Department
/ﬂ" Assistant Director (Web), Irrigation Department, Peshawar along with a copy minutes with the
request to upload the same on the official website of the Department.

iii. PS to Secretary Irrigation, Peshawar

U,
Deputy Director (Civil)
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MINUTES OF DCSC MEETING HELD ON 29" JANUARY, 2026

i

The subject DCSC meeting was held on 29™ January, 2026 under the Chairmanship of
Sceretary to Government of Khyber Pakhtunkhwa Irrigation Department, in the Committee Room Pf

Irrigation Department Peshawar. List of participants is attached.

The Chair welcomed all participants and allowed Director (Tech), PMC to present agenda

item 1o the forum. The following agenda item was presented to the forum: -

ITEM#01:  240161-FEASIBILITY _STUDY_AND DETAILED DESIGN FOR PROVISION OF
IRRIGATION SCHEME TO LEFT OVER AREA OF CRBC (LCG), I.LE BETWEEN
KHAISOR/PEZU _RANGE _AND _ADJOINING AREAS DISTRICT D.LKHAN .

ADP#2082

ol
1

The Director (Tech.), PMC apprised the forum that the PC-I of scheme has been approved
by the PDWP in its meeting held on 27.02.2025 for a total cost of Rs.175.00 million, Ja

The Chair enquired about the objective of the project, Chief Engineer (South) apprised the
forum that the project envisages at conducting feasibility study and detailed design for the provision 0 of
irrigation water to the left-over areas of the CRBC Lift Cum Gravity scheme which is being 1mplemented
through WAPDA. The technical proposals of following consultancy firms were opened in the DCSC’k
meeting held on 16-10-2025. The DCSC sub-committee carried out technical evaluation and as result the

following position among consultancy firms has emerged:- :

No | Name of Firm Total Score | Remarks
(100)

Pakistan Engineering Services Pvt Ltd JV Cascade Engineering 85.83 Qualified
1 Consultants & Engineering & Technical Associates
2 | Rehman Habib Consultants (RHC) Pvt Ltd 67.81 | Not-Qualified ‘|
3 | G3 Engineering Consultants Pvt Ltd 64.69 Not-Qualified ;!
4 | M/S Mountain Infrastructure and Engineering Services (MIES) 60.27 Not-Qualified _
5 | M/S AGES Consultants JV M/S BAK Consulting Engineers Pvt Ltd 32.86 Not-Qualified "

The Chief Engineer (South) further apprised that out of total 5 Nos consultancy firms only
one firm i.e. M/s Pakistan Engmeenng Services Pvt Ltd JV Cascade Engineering Consultants &1
Engineering & Technical Associates qualified and requested the DCSC forum to approve the technlcal'
evaluation carried out by the DCSC Sub-committee and requested to allow opening of financial bid of the:

qualifying firm from EPAD System, which is as under:- \ “
| \}/“_' ?
T £
WP{g‘:l of 10
A
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Na Name of Firm ’ ' Financial Did
RO (Rs, M)
Pakasian Engineering Services Pvt Lid JV Cascade Engineering Consultants & 246.269
| AUngineering & Technical Associates I

Ihe Chief Engineer (South) further informed that total cost of consuliancy is Rs. 175 million, while
tinancial bid of top ranking firm is Rs. 246.269 million, which is on higher side.

Decision:

The forum approved technical evaluation carried out by the DCSC sub-committee and directed
the Chief Engincer (South) to negotiate financial bid with top ranking firm to bring it down aspcr
prevailing rules of KPPRA and submit its findings to the next DCSC meeting for consideration. |

ITEMA#02:  250200-FEASIBILITY STUDY AND IMPROVEMENT / REHABILITATION Oi?
KACHKOT CANAL SYSTEM IN DISTRICT BANNU. COST RS. 400 (M) ADP#2093.

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S.No. 2093 for total cost of Rs. 400 million. The PC-II envisages only conduction of feasibility
study of the scheme who after study will prepare a detail PC-1 of the project as per actual site rcqtﬁféniel’lgg
for the consideration of the PDWP forum. Only a PC-II of Rs.2.00 million has been approved in tl;;
4" PDWP meeting held on 02/10/2025. In order to hire the consultants for feasibility study of the scheme:
E-PAD procurement process was initiated and technical and financial proposals were sought from the
prospective consulting firms. The following firms submitted their technical and financial proposals in hard
form as well as through E-PAD system on 10/11/2025. !

l)

(i)  MAC ENGINEERING SERVICES B v
(i) M/S MOUNTAIN INFRA STRUTURE & ENGINEERING SERVICES (MIES).

&

The Chief Engineer (South) requested the DCSC forum to open the technical proposals of
above mentioned consultancy firms. The forum allowed opening of technical proposal which were opened
accordingly and signed by all DCSC members and handed over to concerried field formations. oy

Decision:
|

| & i"
The forum directed the DCSC sub-committee to carryout technical evaluation and submit

its finding to forthcoming DCSC meeting for consideration within a week time positively.
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ITEM~M): TAS ' / D DFE 3 o .

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at S No. 2121 for total cost of Rs. 50 million. The PC-Il of the scheme was approved by PDWP
in its meeting held on 01-09-2025 for a cost of Rs. 42,274 million

The Director General Small Dams apprised the forum that the Request for Proposals of the
subject scheme was floated in the National Daily Newspapers as well as on the Official Website of
Irrigation Department KP and KPPRA. The Bidding Documents were uploaded on EPADS as well as on
official website of Irrigation Department, KP and KPPRA. The Pre-Bid meeting for clarification regarding
bidding documents were held on 21-11-2025 at 11:00AM in the office of the Directorate General, Small

Dams Peshawar. ! Yy P

. MS Mountain Infrastructure and Engineering Services.
ii. MS Consulting Associates Lead Firm) “
iii. MSMICON Engineering Consultants

iv. MS PAKISTAN ENGINEERING SERVICES (PVT. LTD. (Lead Firm) Engmeermg
Consultant Services Pakistan (JV Member) Engineering and Technical Assocxatcs (6)
Member) Engineering Contrivers (Associate) "

v. MS G3 ENGINEERING CONSULTANTS (Pvt) Ltd.
vi. MS BAK Consulting Engincers

vii. MS Rehman Habib Consultants (Pvt) Ltd. With JV partners Cascade Group of Engineering
Consultants.

The Director General Small Dams requested the DCSC forum to open the technical
proposals of above mentioned consultancy firms. The forum allowed opening of technical proposal W‘hlch
were opened accordingly and signed by all DCSC members and handed over to concerned field formatlons

Decision:

The forum directed the DCSC sub-committee to carryout technical evaluation and submit

its finding to forthcoming DCSC meeting for consideration within a week time positively.

N,

Q#@Jfrm
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FUVEMPOS; ‘EAS AT SIGN OF BANDH BAND

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2025-26 at $.No, 2122 for total cost of Rs. 25 million. The PC-II of the scheme was approved by PDWP
in its meeting held on 01-09-2025 for a cost of Rs. 41,141 million

The Director General Small Dams apprised the forum that the Request for Proposals of the
subject scheme was floated in the National Daily Newspapers as well as on the Official Website of
Iigation Department KP and KPPRA. The Bidding Documents were uploaded on EPADS as we.ll as on
official website of lrrigation Department, KP and KPPRA. The Pre-Bid meeting for clarification regarding
bidding documents were held on 21-11-2025 at 11:00AM in the office of the Directorate General, Smal|
Dams Peshawar, ! ' Y .

i. MS AGES Consultant, Peshawar JV M/S Cascade Engineeﬁng Consultants,
ii.  MS Mountain Infrastructure and Engineering Services.
ili.  MS Consulting Associates (Lead Firm).
iv. MS PAKISTAN ENGINEERING SERVICES (PVT.) LTD. (Lead Firm) Enginecring

Consultant Services Pakistan (JV Member) Engineering and Technical Associates (JV

Member). ' T e

v. MS G3 ENGINEERING CONSULTANTS (Pvt) Ltd. oAl
vi. MS BAK Consulting Engineers. l
vii.  MS Rehman Habib Consultants (Pvt) Ltd.

The Director General Small Dams requested the DCSC forum to open the technical
proposals of above mentioned consultancy firms. The forum allowed opening of technical proposal which
were opened accordingly and signed by all DCSC members and handed over to concerned Executivg

Engineer.

Decision:

The forum directed the DCSC sub-committee to canyouf technical evaluation and submit

its finding to forthcoming DCSC meeting for consideration within a week time positively.

/,1/: 3
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VUM ALY STUDY S DR EATL LD BESTGN FOI IDENTIFICATION OF
ALUERNALE OFLEONS FOREEEING BARAN BAM & MARWAL CANAL
SASTEMT UNDER ADE SCMEME CPROYISION OF REASEARCH SLUDIES
CONSULTENCIES SURN BN DU LALLER DESTGNEEASIMILLLY STUDLES® AP
NU, S48 (101NN N

The C ek Dingtoet (South) presented the soheme and stated that the captioned scheme has

Bt e 0ot B e curment ADE TSOIRO (02526 wider MSE Sector with o eost of Rs. 1440.00 million,
vt PO O R 20 00 witlion was made a part of PO-Tand the same was submitted o the competent
e b secking appeoval The BOSTL envisages only eonduction of feasibility study of the soheme who
Aer wiody Wil prepaie & detail BOSE of the profect as per actual site requirements for (he eonsideration of
O POV P fn Oty & OO0 Rs 20,00 million has been approved in the 4 PDWP meeting held in ﬂ\lq
wonth of November 2005 Tn onder 1o hite the consaltants for feasibility study of the scheme B-PAD
PNl pacess was indialad and techinical and financtal proposals were sought from the prospective
convlanay s The fallowing flems submitted their teohnical and financial proposals in bard form as
wellas tirongh FPAD system on 080172026,

W BAK CONSULTING ENGINEERS

W) G ENGINEERING CONSULTANTS (PVT) LTD,

"

The Chiel Pagineer (South) requested the DCSC forum to open the technical proposals of

above wentionad consuliancy firms, The forum allowed opening of technical proposal which were opened
accordingly and signad By all DCSC members and handed over to concerned Executive Engineer.

Dedision:

The forum divected the DCSC sub-committee to carryout technical evaluation and submit
s finding 1o fortheoming DOSC meeting for consideration within a week time positively.

The Director (Tech.), PMC apprised the forum that the captioned project is reflected in ADP
2023-26 at S.No. 2093 for total cost of Rs. 200 million with an allocation of Rs. 50.00 million.

A
r‘m
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1he Chief Engincer (North) further apprised that the PC-II for the consultancy services for Up-
dution of Feasibility Study (F/S) and Detail Design was spproved by the PDWP for cost of Bs. 106 (M)
Juring s mecting beld on 181172025, The project will advance to Phase 2 (Construction), if declared
feasible in Phase 1. He further informed that Technical end finsncial proposels were inviled from
chgible consulting firms through EPADs under the Request for Proposals (RFP) with 27012026 fixed ws
the last date for submission. The following 07 (seven) firms submitied their proposals (online throgh
EPADs and in hard form) within the stipulated time:-

SH Name of consultants/Firm Technica) Technical
Proposals Propesal
submitted submitted jp
through EPADs | Hard Pormi,

L | JV-AGES Consultants Peshawar Yes Yes ©
2| Pakistan Engineering Services (Pvt) Ltd Lahore. Yes Ves
3 | G-3 Engineering Consultants (Pyt) Lid Lanore, Yes Yes .
4 | BARQAAB Consulting Services Pyt: Ltd: Lahore, No Yes
5 | Electra Consultants JV ICS JV Pi Bytes Peshawar, Yes Yes
6 | M'S Mountzin Infrastructure & Engineering Services (MIES) Yes Yes

Peshawar.
7 gmmmg' Associates, Consulting Engineers and Project Planners Yes Yes

var.

L

The Superintending Engineer, Swat Irrigation Circle informed the forum that consultancy firm Ml
BARQAAB Consulting Services Pvi: Ltd: Lahore did not upload technical proposal on EPADs portal, The
furum decided to return technical proposal of the firm un-opened to concerned firm.

The Chief Engineer (North) requested the DCSC forum 1o open the technical proposals of above
mentioned consultancy firms. The forum allowed opening of technical proposal which were opened
accordingly and signed by all DCSC members and handed over to concerned Executive Engineer.

7

The forum directed the DCSC sub-commiittee to carryout technical evaluation and submit its finding
to forthcoming DCSC meeting for consideration within a week time positively,

§
i
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GOV RS IMPROVEMENT [ REUAIILICATION & EXTENAION OF rLOGn
PROVECUON WORKS ON INUUS WEVEICIN DU IO ILICHAN, AlE il

2092330208
Uhe et Cheeh), BMC appebeed the fr that e captloned praject b ellected in At
OPU 0 AUNNG 00 total cost of Re. 8OO willion with win wblocation of fa 250,00 il

The Chiel Bngtueer (North) further apygabeed that the 1C41 u(‘ the weheine wis agpproved by
PR G i inecting held o 1422028 for total cost ol R, #00.00 illfon. T order 1o hire Conatillaney
AN R (e seheme, the procurement process wa fnittated theough BEAD, aid Teehnleal and Finanelal
Branals were wvitad o progpective consutting fie, The followlng s submitted thele Technleal
and Pinancial Broposale fin bard o as well as thiough the BPAD system on 26/01/2026, The following

P subanitiad their Pechiieal & Flaanetal Proposale, |

oGt Baglneering Consultants (1'v0 L, Lahore
30 AN AGEN Consultants Peshawar (Lead Flim), Peghawar
30 Pakistan Pogineering Nervices (MES) Pyt Ltd (Lead Member), University Town

Ihe Chiet Bugineer (South) requested the DCSC forum to open (he technleal proposals of
above mehtionad consultaney fne, The forum allowed opentog of technleal proposal which were opened
accordingly and signed by alt DCSC members and handed over to concerned Executive Englneer,

3

Devinion:

The forum divected the DESC sub-committee to carryout teehnloal evaluation and submit
its finding to forthooming DCSC meeting for consideration within a week time postively.

i .
TTEMSOS: ‘.\“ ”’\\l““ N Of T ) T ONS' TION

~\\\ s \‘\ﬂ\ ‘\ '(
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The Director (Tech.), PMC apprised the forum that the captioned project i reflected in ADP
202520 under AP at S.No. 2186 for total cost of Rs, 750 million with an allocation of R, 250,00 million. .

M
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Vi 4l it i) it appibssd that e Comsbiancy Beryices for the u#wn;

A e bl Wb Caal vt Pediwar wider AR GAIP) Wi 2086/250032 (24725 -26) ws
AP by P W it Dl g ) 038 e Wesguiest fir Priopisals of the subject scheme wias
Wbl iy e Eapmal Dty Hsapapers s well o on e nlficial website of Ingation Depestment Kp
WL B VA e Db Do imsnie weie iplomted on PRAIDS bs well gs on the website of brrigation
EV et ok BP0 A D D DV s tinggs Door shanh e abion pegarding bidding documents were hold on
WO S0l ) O0AM Dy the nbfiee ol the Faeeiive Fngineer Warsak Conal Division, Peshawer. The
Ferhimteal il Vel progmsals weps peeivel o the lllawing consilting firms on EPADS 8ysten

CFFb Avoiatiom & Diaposal System) na well s in had fosmat duly sealed before elosing date j £
(RTIRRITRNY o

() 00 sl bt v Dol |
(1) AR CONSULTIHE ENOINEERS
(01) BAK Comuiltant (1v0) 1k Development Management Consultant (1Y),

(1) R hind Awanelate Consiliants, .
f
(v) M Momiain Infimstinetge, ,

(Vi) Pk dstin Engineering Berviees

The Chiel Vogineer (Souh) requested the DCSC forum 19 open the technical proposals of
abmve ientioned consnlianey oma, The form allowed opening of 1echnical proposal which were opened
vy il signed by ol DCSC members and handed gver 1o eoncerned Fxecutive Engineer,

Deeisiom’

The forum directed the DCHC sub-commities Lo earryout technical evaluation and submit
{5 nding W0 fortheoming DERC meeting for eonsideration within a week time positively,

1!
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The Chief Engineer (North) further apprised that the Consultancy Services for the uhem‘é
are i the ambit of Warsak Canal Division Peshawar under ADP (AIP) No, 2186/250132 (2025-26) was
approved by 7" PDWIP meeting held on 18-11-2025, The Request for Proposals of the subject scheme was
uploaded in the National Daily Newspapers as well as on the official website of Irrigation Department KP
and KPPRA, The Bidding Documents were uploaded on EPADS as well as on the website of lrrigation
Department and KPPRA. The Pre-Bid meetings for clarification regarding bidding documents were hold on
09-01-2026 al 11:00AM In the office of the Executive Engincer Warsak Canal Division, Peshawar. The
Technical and Financial proposals were received from the following consulting firms on EPADS System
(E-Pak Acquisition & Disposal System) as well as in hard format duly sealed before closing date i€

16-01-2026 o
(i) G-3 Consultant Pvt Ltd
(i) BAK CONSULTING ENGINEERS
(iii) SAK Consultant (Pvt) Ltd Development Management Consultant (JV).
(iv) Roghani Associate Consultants.
(v) M/S Mountain Infrastructure.

(vi) Pakistan Engineering Services

The Chief Engineer (South) requested the DCSC forum to open the technical proposals of
above mentioned consultancy firms. The forum allowed opening of technical pmposél which were opened
accordingly and signed by all DCSC members and handed over to concerned Executive Engineer.

Decision:

The forum directed the DCSC sub-committee to carryout technical evaluation and submlt

its finding to forthcoming DCSC meeting for consideration within a week time positively.

L(Pa e8of 10
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\eenda | Name of Scheme | Remarks
mwemMNo, |
i 9 195192-Construction of small dams at feasible sites across | 2™ time extension in consultancy
| | merged districts (Baz Ali Small Dam district Kurram) (AIP) | period
10 80320-Construction of Sanam, Palai and Kundal Dam in | Proposed 3 time extension of
Khyber Pakhtunkhwa Sanam Dam, Dir consultancy services.
Sub-work: Construction Supervision of Sanam Dam
I Project district Dir Lower
11 210077-Consultancy services for construction supervision of | 3" time extension of consultancy
Sarozai dam project district Hangu | services
12 140534-Construction of Sitti Kali Dam District Bannu Proposed 6™ time extension w.e f
1% July 2024 to June 2026
13 | 193102-Shakai Small Dam SWA Proposed 5™ time extension w.c.1
01-07-2025 to 31-12-2026 & *-
Payment of Escalation as per 2™
Revised PC-I

The Director General, Small Dams presented agenda items from S.No. 9 to 13 and requested

for extension in completion time of consultancy services of construction supervision.

F A

The Chair enquired about the competency of DCSC forum regarding grant of time extension -
of consultancy firms.

The Chief Engineer (South) informed that as per prevailing practice concerned Chief
Engineer/Director General/Project Director has full competency for granting time extension as contract

agreement is signed by them.

pu

The Director General, Small Dams apprised the forum that as per Delegation of Financial

Power Rules 2018, Second Schedule-Powers Common to All at S.No. (h) Consultancy & Contractual
: s -1

Work: the Administrative Secretary has full power.
After thread-bare deliberation the forum taken the following decision.

Decision

The DCSC forum deferred the agenda items from S.No. 9 to 13 with the direction that in all
projects, where consultancy services have been awarded/approved by DCSC (Unit Cost of -Salaries -&
Logistics), and enhancement in cost of consultancy services of construction supervision has been approved
by the competent forum or can be accommodated within the savings in the approved PC-I, the concerned

technical head can approve extension in time period of the said services.

The meeting ended with a vote of thanks to and from the Chair. d_,,b .
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LISEOF PARTICIPANIS

Abdul Basit, Secretary to Govt, of Khiyber Pakbtankhvs (10 ity
Trvigation Department Peshawar 4

2 Engr, Abid Noor Afidi, Director (Tech), PMC, Trrigation Departiment, Peshawnr

o Muhammad llyas, Additional Secretary, riigation Department, Peshawiar

4. Engr, Roohul Mohsin, Project Director, Remodeling of Warsak Canal System, Peshuwnr
5. Engr, Akhtar Rashid, Director General, Small Dams, Peshawar

6. Engr. Afiab Ahmad, Chief Engineer (Merged Areas), Irrigation Department, Peshawar
7. Engr. Baatur Zaman, Chief Engineer (South), Irrigation Department, Peshawar

8. Engr. Tariq Ali, Chief Engineer (North), Irrigation Department, Peshawar

9. Engr, Ali ur Rehman, Director (South), Small Dams, Peshawar

10, Engr, Hafiz Muhammad Yasir, Deputy Secretary (Tech)y/DI Jabba Dam

11 Engr, Aftab Alam, Deputy Director (Civil), PMC Irrigation Department

12. Mr. Muhammad Yaqub Khan, Deputy Director, 8mall Dams Kohat

e

J
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FEASIBILITY STUDY AND DETAILED DESIGN FOR PROVISION
OF IRRIGATION SCHEME TO LEFT-OVER AREA OF CREBC
(LCG), .E BETWEEN KHAISOR/PEZU RANGE AND ADJOINING
AREAS DISTRICT DIKHAN (ADP N0.2056/240161)

FIN - 2 : Summary of Costs

Sr.
No.

Job Descliption

Amount (PKR)

Total Costs of Financial Proposal

246,269,390
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